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THE PRODDCTIOK EFTOST 

I. The tesk of the Directorate of Intelligence, the 
Office of National Sstlaatos, and the Directorate 
erf Science and Technology u that of synthesizing 
Ixto-mtion from all aoarces and presenting the 
product— in various forns— to the policy-maker. 
To take first the supporting offices, which answer 
to the Director of Intelligence Support: 
A, The link between the sources and the analytical 
effort is the Collection Guidance Staff , charged 
with expressing all of the collection needs to 
all of the collectors. 

1. The staff has four China officers,, who open 
and close hundred© of requiresionts on China 
annually, 

■3... 7fce proaoroaasat and dissemination of droirantg . 
tha maintenance of central reference and docu- 
aaant retrieval services, and the processing of 
foreign language materials — these are the main 
responsibilities of the Off ice of Central 
Bef Offence. 
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OCR has 66 fall-tiac workers on China; 
including 24 "translators and 7 biographic , 
specialists. 

2, Examples of its annual activity on China: 
120,000 docmosnts procured and disseminated; 
80,000 doconants indered; 97,000 pages of 
Chinese xa&t trials pAoeesoed; 5 P 400 file 
searches * 

3, OCR includes the CHITO operation, working 
toward a netf ccrsput©r**s upper ted central 
i^oforoaco facility; the exorcise is nov 
entirely geared to China, as the China, unit 
is to be t ha first operational unit. 

4, 0CIt*s Biographic Register aaintains files 
en 90J.000 Chinese ff services requests for 
iPvlozTjiation on thes^ and issues several 
biographic pmb3.icwt3.cas. 

TJie monitoring of zSoA' sigSi broadcasts , the trans- 
3. at leu ■ aad dissozaiaatioa of this material „ and 
the rega&ar fu.ia2.ysis of it as a thing jn itself-* 
fcssse aro.tfc© responsibilities of the Foreign 
Broadcast Infornatlon Service. 
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Xtore are 32 *b is euployoea, including ±ive 
analysts, o Bsagsd in.aonitoinB, publishing, 
aud analyzing 4 ho hundreds of hoars of 
Chiaose broadcasts (about 100,000 talfcs 
and coraaBntariea annually). 
2. Tto Radio Bcopaaando Division (rpd) «„*», 
Chinese radio a«d press propaganda on " 
foreign, iatrs-bloc, and domestic affairs. 
Ksro than 90 percent of RPD . S 16HMft ^^ 
C*af f dorot«a varying d eereen of tiao to 
Chinese source materials. 
3. AnBljwis of Chineso propaganda is included 
regularly ^a esttmHTOi, in rod's ttio 
periodicals and in nar . y oi lts ^p eclal 
reports, au ^ publications are dissemin- 
ated in 400 to S00 copies to iatolligoneo 
commit, components attd other eovermsent 
offices m Washtegtoa. to U.S. embassy 
««d overseas military Installations, and to 
saw HfflC and SEAT0 govarnmsnts ■. 

a ° SSgg gg. *°d Highlights of coiwfflnist 
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.Kloc Bro K dc fS ts is a weekly synthesis 
«f Propaganda highlights, focused 
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pria&rily on International issues and 
developments of isEiediate concern* 
Quantitative data on Poking radio 
propaganda is included in tabular form. 
Nosaally throe or lour pages, it is 
being issued in expanded fona during the 
Vietnara cr:\sfis, with advance- distribu- 
tion copies to the TOiito House, the State 
and De£oaso Dopartnieat, and Agency 
officials* 

The Survey o£ Ccsosunist Bloc Broadcasts, 
published overy other week, and averaging 
about SO pagos, provides a fuller docu- 
iwantary record and analysis covering a 
v/ider rsago o£ subjects, reconstructing 
relevant background to place current 
stater ial in perspective. 
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Radio Propaganda Reports ,, - issued ir- 
regularly lM>th on FBIS' initiative and 
in rosponso to consucor requests, con- 
stitute IU?D B s f oraai for all special 
reports and studios apart iron limited- 
distribution EJ0iar»randuR33 for individual 
recipient*?.. 
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Th<r. collection of Intelligence on China jTroia_ 
domestic sourcsc (deluding aliens) v and the 
acquisition nn£ analysis ol Chinos© p redacts 
are the re3pon?ihiIitio3 oS th® jDoaastic Contact 

1, In the Washington headquarters, tare© c&so 
officers are occupied -with Chinn full-tine, 
asd fli'o otfcsra part-time; all of the 143 
field contact rpocistlisto Y?oxt on China to 
son^ ©srtenfc , 

2* TM ECS each yoftr publishes hundreds of 

ir.tolllgonco reports on China end collects? 
and anolyssGB maaaroais Chinese products, 
5. Sft?i DD/I has 1S0 pe&pl<t -working full tlsao on 

China in the national Photographic Interpret a - 

tio n Cg atoay 

1. Tbe jproat Majority sjtq photographic Intel- 
ligGaco andyd;© contributing to tho national 
sgrvlca, 

2. Th© jarigor y Analys is Division responds to 
rs^rclroaBantc f irora CIA, and provided photo- 
graphic Ictellftgeaee reports, substantive 
hs'iolinga find other services. 
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*U Ic the past year, the IAD has had -the 
equivalent of 13 full-tina analysts oa 
China projocts— dacat one-fifth of 
IAD c s total production effort* 

*>* IAD produced hundreds of reports on 
China in this period, aaialy on mil- 
tary-relatod matters* 

*&*« <"> W/l offices *hich w think of a* production 
MWHte-.w dtotiacfc fro* the foregoing off less 
*hich h&vc priawuy support functions-are the 
Office of Basic IntellA K€ >ace, the Of flee of Current 
SrtolIigMc*, the Offlco of ^search and Koports, 
too Wl Kcsoarch Staff, and the CIA/DIA Joint 

Analysis CrZOUp, 

A. Sfeo production of «w Rational fataiito^ 
S<£S£I oa Chiae. (cortaia fcinte f basic or 
buftsronnd lni: e ili KOaco>r , oi all _ SOBrco geo _ 
graphic and related ©nvixoniseatcl- intelligooca, 
«d of aU^onree brteUioanoo naps < ss weX1 M 
aaiateuBM.ox a »,p collection and rafereace 
oervics)~1;h« SS arc the .TGapoasihUities of the 
Offica of Basic IntolU^,., 
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!•■■■ O/BX Has the equivalent oll5 iull-ti^ ." 

2. .Jte.sop o/Ws publications, and their 
audience; 

a. Tba His is an across-the-board b^ic 

rafercmee w>rlc; OBI directs and edits it. 
b ' SS5g?PM« Jatelllg^c. W:;r::::illL ff . m 
are a<| hoc reports that compactly 
record .-»<£ tateypwt envirorasental 
_ factor fa S£riBff ^ forisiea <j cvelopMaat3 
•ni aador esocrity iaiorest to tho.W.s.' 
Tiey aro dintribated both inside and 
outside CIA, to policy-level officials. 
«• geographic F-Btolli™,^ P „ r ._ t|T (GR) 

ara «g jge rtodioa la depth of foreign ' 

-iiBnifi.cn.3cc. Co»i,u ES&ra are, ranialy 

^offtlng aaajysts aad lnte.?.ligoace 
.rofewnic Zibrax-teq. 

SS2ESyjL§2P22E*Wsai5£ (ea) twad 

!jO£ atmlian in <f 0i? ~ h produced to 
.vaepouso to a specific internal CIA 
ReoBireraof;, wiwOUy !»» the DDP„ Moot 
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o£ Geography Divisions production 
outsido ojl fcno Intelligence Map Ifr-ogrjaa 
is di3sociinatad In the iorin of 'those 
studios* *Ehe majority o:T GS studios, 
in -turn, ara produced in direct support 
of. dandestino operational planning. 
*=• Geographic Intelligence Briefs (GB) aro 
ad frog , narrowly-oriented, short special 
support or upsciel reporting studios. 
Thoy Wu^v- (l) boar oa rout in© noods o£ 
rosearch, eotimatss, and planning: 
activities in to® GoverEUKmt, or (2) 
•conntitHte Tvorkijsg papers and short 
research support projects Zov eternal: 
CXA cso ©nly 

1110 Sflte-l^iff ostco j^^p pjpgygaa (special 
lnt€:)17.igone^ Graphic (SIG)) is designed 
t" provide accurate, up-to-date naps of 
Caanuu&st Cuism at the SECKET level that 
i? irovr all s * gai i 11 icsat int©13. igenco t argots 
sir?.d const it isto a systesaatic all-source 
soiEEtary oi ovalaate'd intelligence in 
support of rosoarca, estimates, and 
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operations The iiroy Map Service is 
responsible for the base janp and 
Geography Division (vith £id from OCR 
and HPZC) is responsible for quality 
control and tho intelligence overlay oa 
the tsap. The first sheets (at 1:250,000) 
are in ^©rfc; aost oX tho priority sheets 
will ha cooraloted in 2 yoars and total 
coverage will fee nttaincd in about 5 
years. Sis^amination wi£l be wide. 
Tho reporting o£ gcerent intelligence on China 
(exempt for purely ocon-aie it ana) is tho 
responsibility of the Office of Current Intel- 

? - C ^ CI ^bo produces i&uch of the staff intel- 
ligence on China (i.e., backup oaterial to 
cl&rify current developments), soars of the 
fcasic or background intelligence (political 
auctions of the HIS), and soseo of the 
political research (e.ij, a dissldonce) . 

2. 2tosft of this is produced by the China and 
±?j£^?^i^^^m3^^j^^tch has 11 
analysts vorking: full tics, on across-the- 
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board Chinos© Corcaunijst affairs: f iTe or 
foreign policy > ithreo on internal develop- 
ments, and thro© on rtlliiary problem . 
Uo^ver, current reporting oa tbe Chinese 
advnncQd viazpoixc n»d spaco programs la -the 
recpoasromty c* tht> Military Division of 
OZCI r T/hicJa pui« tfc© oquivaleat of the full 
t.1x>.T o:e 1:th> lasu os.th© probleia. 
O/Ct'a Gsinn reporting; appears ia three 
kAfctfa of daily Bulletins {tbs -Currant 
Stftolljgenco ttnlletln, for coordinated 
aat&anaX inttflXlgoaco; the Gamut. Xntel- 
li^enca DAgent. 0CI»n ottti daily pwblica- 
tioa; find China Hiffbllslrta,. sa iuf ©ratal 
CSS.»s D&Ttelcm publication), in two moldy 
rovtaw feo att-sonxres, oae Secret X<m&), 
In .si 2&m«s?.y Pnliticnl Seport; {a joint OCI/ 
DW around-ap o5 ia?p»rtttat deroZopoaats in 
OiAftai, .Plna . Sn'sU*;ati«nuB of dissidanco there), 
in ?. host of ad hoc maoranda and in many 
bsp?..©:Zijig:.7i p totid^inff hundreds of pages .p«r : 
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O/CI psbX5c:r.%^r%Q3 aro' '4£x«ctec3 to all 

levalc o£ t;is TJ W 3„ Govorzazxat. 

ru -?h© CTB, 33:aror«at3ji e ' an<] briefing© are 
:\n?:eii£e£ Xor- -fcfc.e highs/it levels, An- 
«£LKdic.£ fcho P&e&5.d<9£it, tie Cabinet 
awsaibQrs- '£he He&aoaal Security Council/ 
,»^d o^Iies* pc-l&cy szzlzi.siz effficinls * 

b. -BtQ' CK:S f CIiHS-. C£D„ sad waae oi the 
t?t;udi^i:- a^s iir£.©sid$</ tor ofiieisle on 
tbe i3cc-T>'i<3 level vfJif&iii the goveniiceirfc^ 
and alhxr :Cor Tiorjciiir analysts la coat- 
■,7oa©nt-o owtr.id.5i a£ CSA. 

«• Tho Stally H£g&I*s!j*e o2 CAS Division "a^ 
rj.uad f.o ri'ilnrt o5!j£:.^:laas within CIA to 
■AsvclopjrjoatG o»-g daily basis within 
Cfci?\&. F,j?.c?. »re ji33t> -tfitenclod as & vork- 
Lng rccC £«:■ &BS].7i*fta concerned ^ith 
Cfcistf?::© a£Jni.T»c 

oU Tfra Mtfa* >?."ty Kspn-.H; gor.3 to* ell thee© 

>v» ."Ds-isfAn^ sirs pcoparod fa:-.* t,h© ©secutl.T© 
^AX^trCcje.*! fco . cmwrcnaed CcPipreosionGil 
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6. The China/Asian Satellites Division also 
providos— in tho Chief of the Divlsion— 
the Chief of the now China Task Force, 
gc oaonic Intelligence on ch^ (both resaarch 
and current intelligence), and basic research 
(as distinct too* current intelligence) oa the 
£^Atcrr pxo^ams of- China, are the responsi- 
bility °f tft© . Office of Research 'and _tego£tR-- 
* - The g ypaoaio Research Area of QHB prodweos 
nad eesardtaatea rax-aoiixco ecoaozaic intol- 
?.iffw.co on CMKOTaisfc.Cbina. Currently 
research continue to probe the prospects 
for ecoaaaiSc recovery, the problems of 
agrioiatttrs end feed supply, tb.o status of 
the defense industries, ■ derolopnmnts in 
oaastsractira and transportation, and those 
foreis** ecoaoaie relations z a^ortane* to 
U.S. ^jciurity. 

a* E;» carry out this program of research, 
25 analysts rarfc wholly or largely oa 
Chin& tbreo deists current intelligence 
sporting, four doirog research on agri- 
C5Klt«ro l ten on industry (including 






5 E <? R E y 







\J 



S E C/3J T 



•f^'*. 



defense ixvdrislnrj) s six on' -so&sfcrucfcion^ 
travi©pcc?^at.loa P unci cemayaicatioa, 
and tJiroQ on ^orelfpa trad©. 
T&o Military P.7tr?oarcli jlr^a. o2 O/EB, Y7J&h 
£i\*«: £3»XJ.~t.*iT£» raid four par^-tJjas naaLyslfs 
*"«f Gi lr*<i^ aff&trs (f:he o^Hi-falent ' of one 
j!i?„^?."'f:^r s .oj» - iror/E© o^ v/ccp^ns p;rodluc*£ioa 

?.-eRcn;*c-3:i 5_-i ar.saii forces, sad costs q£ fcl*D 

Zat.o3.11geaon Z^jbaaten, tfee Rational Sntel- 
1.1.fTt-ne© Survey (I sad tfi© cusrcreat isftalllgezacG 
public a tiaa**., ?yid bc£li under*! «J;a sg!£« 
:5.t.iviate>'.3 basic jroftsarch repeats* Both 
asvjc.3 also ?©|»Iy oc^ciwr-lTely to sreqwsais 

oore-if.-Jtc'Sfl ■*! 0->n-fj.¥6GW, T7S3EB ^goncies,. 

■Aiv&r^cjr^wy .-J^'-apCj rsx'Ti ci&ar CIA oftf&cos, 
^^fl^.^r!!:!I{LTS.; ^-^n?. *:*:.» ■pS.sj.ts problems soti^r-. 

■xitti.iOSit.A-'n't*?-* ?:o r 5©ax<r*. over r* proJLo-a&ojJ 
^nV--;a caatoswS la tfe« crcaU PD/I Renaarcb 
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2. Its 2osar ■ analyses of Chinese affairs do 
eftadica 3- dGpth of Sino-Sov;let relation* 
snd the -yorld Cozsnuniat covenant, Chinese 
tQroA(»n nad dcaestlc affairs, and the Chi- 
*<*3© leadership^ contribute to national 
estimates* do brieiiiags, and write lor 
outside Publications. Ifte Staff *s audience 
has deluded ail la vols of tho government. 
f ro?r; the Prea:* d«mt on down, 
'2c . Thg Staff also coordinates sota© Agency-wide 
China efforts (e.g., the quadripartite 
conference on China in 186S,. earefcangfes of 

^eaearch with the CoiriEionwoalth, the work 
otf the recent China Intelligence Study 
tt»up) f io the BD/X's link' with external 
rswartk, and supplies ithe- secretariat for 
tfca new China Task Fore©. 

Tto© CWPXA Join* Analysis Group (JAG) is con- 

ccMorwsd wltb Ions-ran^ projections of Cos- 

siwsiint.nilit«ry forces. 

X. Consisting <ctf tSsareo asaior cailitary officers 
^ :aUa<i ^ DM «ad three Genior intollis- 
one* o*f iiseso of C3CA ;) and established in 
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ISG2 "to provide iocg-.^ango projections 
of Soviet isiliicry lorcas for usq by the 
"Scarotary o2 Dn£©asci and tha military 
services in planning and assessing future' 
C.3, £c'r«c rcKsalraaseitrts, JAG is nor stakics 
a rrojectteo. oZ altorjiatiVG Cfelaes* Cra- 

XHSSn^SSt fOR-C3S OXM7X tt«J BOSt 10-15 7© 8X3 J 

t2x?,s sho^tt l^s co?aal<rfc<3<5 tfcta spirAag;,, 
?&* JfiG projections l-v^in foa-a egxe-sd 
aaat^jaal SziteX/.lgwKrs- '^stlaatse and car© 
xcsiait to ?:of.t©ct f ao far' as pnsffiblo, the 
bs?<i; JtstfoKaats oS ths ■ Intelligence . c©»- 
E»Mr.#.*4y -t»:j eitach susitter® as ccoaoralc aad 
tsit&iiologicsa feasibility, Sawev^ap, these* 
prctfscticwss sc- bsyaacE posrictfs isfaicb can b© 
©ffs^fciToiy fccKdiod in ofitAioateis; thoy 
ccs sis-;-. **.£ fcypr-t&otififtl fore* paefcu^ae, 
designed to illustrate what the Soviets 
or Chiasm nijfct reaouaably sxssk to achiovo 
°-- r ^svicus £o?<;e plaasiajg concepts they 
33.%bt esusitfa?, irathQ? than predictions of 
Ghastly what tfcia fnturo So-vio^-or Chisoso 
lows Gtyfcsstws'e- will setwaCUy i>e ft 
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Zteraito oi" JiiG ftudiao are carnally cir- 
culated to intexcsJtod epaciaP-^ts through- 
out the intallisonca coBKautitn for ccaaaeat,, 
but th© fi&sa versions arc inniaed uadar 
tbo authority ci tas DCS and General Carroll 
without iormal coordination r/iVfca other 

Tfco CD/I hri3 jast established a China Task 
Fctrca vfiicne pwpose is to proviso (a) & Jtocal 
po.ltat J«v t»w snonitori&g of all of .th© " Agency *o 
ita&ollfcrjoace pir^a^ioa 03 Comauulut Cuiaa and 
(fc> a focal po.iafc itor receiving tor the DD/I 
reqsssfcs ral&tiau: 'to Caixww 

a1?.9 Cains-. Tr»fc- Foirco, fcoatterS by ft . Chief 
^iwafcing: wuto t&s direction of t&o DD/2, 
rrop-assmts tJb© ED/A* *h©Itopiity' Director 
xV? S«ai*>ao» and 3techw>lcgy y i Sl tf tb^ Office 
■v£ national Kstiiiatos on tha UCI Cfciaa 
■2nr*.'dj.s?.a*iw*s group. 
'"C?a# Tasl; Fore? is to: 
a, ottppc*t tac- wiark o£ t.fas DTTI CUioa. 

&.■ ras&$;?a tfesi p.TOsr<£Ga ot ten ^©3io;y v s 
ar^diacttaa progress on. China toward 
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™*o .v„*c, KaaatIst? . ons Jor ^^^ 
»tA« CffilM5tfln4ire develop^ ^ 

^ w ico fciese develop. 



«• «*o I)D/i req CKM3t a for un- 
achefiulad product ioa; 
- wmit* ** wo, ?c o, ^e e ,p por t iaff 
cwponoata of tta DSrec^ate of 

iaaKO r «»«ct3ss£sncIations 

in ^iTwcitioo and ^t^o ea,^ 
cosseltttttto oa "Ghana. 

"-f»« exudes, -£b s Chief 

. ^ v ® tcouci^rently Chief 

**», <XX) ropc-r?: Q directly *© 
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the BD/I and ©rJios recorc&3nd&';ionfz as 

approprisvte* 
4< Tfe*s Cainn 1fcs& Fcrc© includes 

n tt a Gocretarint, ccispris^d of ©loraents 
of the f onnsr Cnlaa Intelligence Study 
Group (CHXIVEELIO , which hfid been carry- 
ing out cojirso of the factions now 
arraigned to th-a CXF; and 

b« reprosDntatiTfeii o* all of the major 

^oaapcaaats of the Directorate of Xnte'A- 
ligeKcre concerned T?jLtii production on 
China, of the Office of Rational 
Estimtas, of the Directorate of 
Seiertco and Technology, sud of selected 
support lag coBsponentc, es vol! a© the 
coordinators of special projects. 



ZaX* 37>.o OixSce of . Eafcicaal Eottoatoo — vhion i« no loader 
? ca^n-c^cG ^&^ ota-sctcrsvts of Inteilieoiac©, a?tl 
ao-w arvirora <r!irsctly to tho DCS-- organises, coordAn- 
a*.e*i twid. puoISnhes **ffifey*fi% esti mate s of trends 
sutf. !*svolcpjr.9ats icpnrtnat to U,S, security* 
&• Scry? of lUio&ft &&tftircs.tea are regw^nrly achodixXod s 
and sa-y-3 (*frUo SNXJE-'g) are ?-3Qw©Bt(3d ad hoc 
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Stata, Jtefoase,, and the .j aint: chicis. 

3. b» ^-^L^Ji^i22^I«*te2t2«. ifclch now 
*m 12 saabim on wrfcivo duty, derotes & 
ec D s id or B bi a «««* of At3 tijaa to cc^ist 
China; »* tbo *«• BMt 3^ ojf 0/iIE __ which 

OC<Wte,te "wtrilmttena f ron VSXB agencies 

. . ^r~ ( . lew «~UKUi£ce wave fcsoa 

ewe*™*,, rtrtl, » lth c^^ 12 OBttnatco ca 

Wstea, ha»o *«awte« wtiwawi erf Chiness 
tefeoiitiona ssd r 0ac tao M; ,»«, tfcore haTe b<Mm 
i'oujr O/HE maos „a CUtaa. 
3» .W* Board ho. nwu, nds3ed two n9niOT olllcers 
rtth iHuqr ^«r a j tlK ^ imn oa par Eistara 
»« <**»»• stxatw, .m the Far East Statt ta 
inwaatas' Ate .twogth to four awirrt. wt. 
J;eg- Shu tisas on CkJaa. 

w. -hw wr^n^rt. * acta.. aK , ^ chR( ,, ogy .„ thrCfflsJi 
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*• O/SX te coacoraod pyirasu-ily ^.j,,. 

* t--.cra.it;, ©Bd navel 

*■ «** loclod** **, tnetjusia ^^^ 
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<fc*lj. rartay and mrtUgr publications, 
to3«2o, S3,? aPFjrs.pylate DS/i publication. 
s- ^search fc, aepte :roa*it to ofilce 
wparts, rMwwfc a.^ ^ ^^ 

*»* types «i reputing wwwrt.ooateu*. 
***» to 3IE. B , K8 . ^ va]rloaa dsib 
coTn&ttsa papsrs. 
** C/3I „!«, p«rttolpat«J to , largo ^^ 
^-uu^tioa lost yoasr ©2 fc PM ,tlcu~ 

*o..»-c xho policy Bstesr am) *he 

o^m„ *« «„ aos q^^^ rtlrwwlw 

1,88169 att * w " °* MVBOT pafcliiatlfliiB 

Z34XOOO WTOJnWy fo<m ^ £ .^ etary oJ 
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State and Secretary of Bef ease on down, 
including NASA find the National S pace 
Council,, 

3. Consultants, contractors, and scientist* 
throughout. the nation also receive items 
of interest to them, both for information 
and for constructive critlcisa. 
4o So*a papers also £Q to our Ommeaith 

counterparts. 
8. MUlotta. rt'tta Secret level generally 
have sa audience o* irco 250 to 600, while 
the higher classified reports havo cor- 
respondingly loss circulation. 
O/SI aaa a oubstaatlal effort alloted to Coa- 
nnist China, and j»mc-. Ba »u ona . j^ Wo 
eajpnatUng. 

1» Soso 25 O/SI analysts (about 1156 oX the 
analytical strength) spead ene-Xourth or 
«*ore of their ti*e working on Comnmist 
CMaa: this effort currently totals about 
20 J&an-ye&rs Manually* 

a* since O/SI created a China Ooaaitteo 
in 1261 to- coordinate and stiawlate 
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Priests, aboj!t half of wUch h ^ 

XM in-depth publico- 

y^ar or hot©,.. 
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